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Important subjective

Lec 1 - Introduction

1. What is the difference between a good introduction and a bad introduction?
Answer: A good introduction engages the audience's attention, provides background 
information, and presents a clear thesis statement. In contrast, a bad introduction fails to do 
these things and may be unclear or uninteresting.

2. What is the purpose of a thesis statement in an introduction?
Answer: The purpose of a thesis statement in an introduction is to present the main argument or 
idea that the rest of the work will support or develop.

3. How should you engage the audience's attention in an introduction?
Answer: You can engage the audience's attention in an introduction by using a hook, such as an 
interesting fact or anecdote, or by asking a rhetorical question or making a provocative 
statement.

4. Why is it important to provide background information in an introduction?
Answer: It is important to provide background information in an introduction to provide context 
for the topic and help the audience understand its significance and relevance.

5. What are some common strategies for structuring an introduction?
Answer: Some common strategies for structuring an introduction include starting with a hook, 
providing background information, presenting a thesis statement, and outlining the main points 
of the work.

6. Should you include all the details of the work in the introduction?
Answer: No, the introduction should provide a brief overview of the work and its main argument 
or idea, but it should not include all the details. The details should be developed and explained 
in the body of the work.

7. What is the tone of an introduction typically like?
Answer: The tone of an introduction is typically formal and serious, as it is meant to set the tone 
for the rest of the work.

8. Can the introduction be written after the rest of the work is completed?
Answer: Yes, it is possible to write the introduction after the rest of the work is completed, as the 
introduction should provide a brief overview of the work and its main argument or idea.

9. What are some common mistakes to avoid in an introduction?
Answer: Some common mistakes to avoid in an introduction include being too vague or general, 
including too many details, and failing to present a clear thesis statement.



10. How long should an introduction typically be?
Answer: The length of an introduction can vary depending on the length and complexity of the 
work, but it is typically no more than one or two paragraphs.



Lec 2 - Evolution of Public Administration

1. What is the significance of ancient civilizations in the evolution of public administration?

Answer: Ancient civilizations such as the Greeks, Romans, and Chinese made significant 
contributions to the evolution of public administration. Their administrative practices and structures 
provided a foundation for future developments in public administration.

2. What is the contribution of the Progressive Era to the evolution of public administration?

Answer: The Progressive Era introduced the principles of efficiency and productivity to public 
administration, focusing on scientific management and merit-based hiring. It also emphasized the 
need for greater accountability and transparency in government.

3. What is the New Public Management movement?

Answer: The New Public Management movement is a set of reforms that emerged in the 1980s 
and 1990s, aimed at introducing market-based principles to public administration. It emphasizes 
decentralization, accountability, and privatization.

4. What is e-government?

Answer: E-government refers to the use of technology to deliver government services and 
information to citizens. It includes online portals, electronic forms, and other digital tools.

5. Who is Mary Parker Follett and what is her contribution to public administration?

Answer: Mary Parker Follett was a management theorist who advocated for a more humanistic and 
participatory approach to public administration. She emphasized the importance of collaboration 
and communication in administrative decision-making.

6. What is the classic theory of public administration?

Answer: The classic theory of public administration is based on the principles of hierarchical 
organization, specialization, and formal rules and procedures. It emphasizes the role of 
bureaucracy in ensuring efficient and effective government.

7. What is the impact of technological advancements on the evolution of public 
administration?

Answer: Technological advancements have had a significant impact on the evolution of public 
administration, particularly in the Digital Era. They have facilitated greater transparency, efficiency, 
and accessibility in government services and information.

8. What is the role of administrative theory in the evolution of public administration?

Answer: Administrative theory provides a framework for understanding the principles and practices 
of public administration. It has contributed to the development of new approaches and reforms in 
response to changing political, economic, and social conditions.



9. What is the relationship between public administration and democracy?

Answer: Public administration plays a crucial role in democracy by providing the mechanisms and 
institutions for implementing public policies and ensuring accountability and transparency in 
government.

10. How has globalization influenced the evolution of public administration?

Answer: Globalization has led to increased interdependence and complexity in public 
administration, requiring greater coordination and cooperation between national and international 
institutions. It has also facilitated the exchange of ideas and best practices across borders.



Lec 3 - Classical School of Thoughts – I

1. What is the main difference between the Scientific Management approach and the 
Administrative Management approach?
Answer: The Scientific Management approach focuses on increasing efficiency through the 
standardization of work procedures, while the Administrative Management approach focuses on 
coordinating and controlling activities to achieve organizational goals.

2. What is the principle of unity of command according to Henri Fayol?
Answer: The principle of unity of command states that each employee should receive orders 
from only one supervisor to avoid confusion and conflict.

3. What are the main characteristics of bureaucracy according to Max Weber?
Answer: The main characteristics of bureaucracy include a highly formalized structure, a 
hierarchical system of authority, clear rules and procedures, and a division of labor based on 
specialization.

4. How did Frederick Taylor contribute to the development of the Scientific Management 
approach?
Answer: Frederick Taylor is known as the father of scientific management and contributed to the 
approach by emphasizing the importance of scientific analysis to improve efficiency, 
standardizing work procedures, and separating planning and execution functions.

5. What is the main criticism of the Scientific Management approach?
Answer: The main criticism of the Scientific Management approach is that it overemphasizes 
efficiency and ignores the importance of human motivation and behavior in the workplace.

6. How did Henri Fayol contribute to the development of the Administrative Management 
approach?
Answer: Henri Fayol developed a set of 14 principles of management that emphasized the 
importance of coordination and control in achieving organizational goals, as well as the need for 
clear communication and division of labor.

7. What is the scalar chain according to Henri Fayol?
Answer: The scalar chain is a principle of management that emphasizes the need for a clear 
hierarchy of authority in the organization.

8. How did Max Weber contribute to the development of the concept of bureaucracy?
Answer: Max Weber developed the concept of bureaucracy by emphasizing the need for a 
highly formalized and hierarchical organization structure, as well as the importance of clear 
rules and procedures and a division of labor based on specialization.

9. What is the main advantage of the Administrative Management approach?
Answer: The main advantage of the Administrative Management approach is that it provides a 
clear framework for coordinating and controlling activities to achieve organizational goals.

10. What is the main disadvantage of the Classical School of Thoughts?
Answer: The main disadvantage of the Classical School of Thoughts is that it can be too rigid 
and bureaucratic, leading to inflexibility and resistance to change. It also tends to ignore the 
importance of human motivation and behavior in the workplace.



Lec 4 - Classical School of Thoughts – II

1. What is the main focus of the Neoclassical School of Thoughts?
Answer: The main focus of the Neoclassical School of Thoughts is on human behavior and 
motivation within organizations.

2. Who is considered the founder of the Neoclassical School of Thoughts?
Answer: Elton Mayo is considered the founder of the Neoclassical School of Thoughts.

3. What is the concept of informal organization?
Answer: Informal organization refers to the network of personal and social relationships that 
exist between individuals within an organization.

4. How did the Neoclassical School of Thoughts view the importance of communication and 
leadership in achieving organizational goals?
Answer: The Neoclassical School of Thoughts believed that effective communication and 
leadership were critical to achieving organizational goals.

5. How did the Neoclassical School of Thoughts criticize the Classical School of Thoughts?
Answer: The Neoclassical School of Thoughts criticized the Classical School of Thoughts for 
ignoring the importance of individual behavior and motivation.

6. What is the role of informal organization in the Neoclassical School of Thoughts?
Answer: The Neoclassical School of Thoughts views informal organization as an important 
factor in understanding individual behavior and motivation within organizations.

7. Who developed the concept of bureaucracy?
Answer: Max Weber developed the concept of bureaucracy.

8. What is the difference between formal and informal organization?
Answer: Formal organization refers to the official structure and hierarchy of an organization, 
while informal organization refers to the social and personal relationships between individuals 
within an organization.

9. What is the importance of leadership in the Neoclassical School of Thoughts?
Answer: The Neoclassical School of Thoughts emphasizes the importance of leadership in 
motivating and directing individuals within an organization to achieve its goals.

10. How did the Neoclassical School of Thoughts contribute to the development of 
management theory?
Answer: The Neoclassical School of Thoughts contributed to the development of management 
theory by shifting the focus from efficiency and standardization to individual behavior and 
motivation within organizations.



Lec 5 - Human Relations Schools

1. What is the Human Relations School of thought, and how does it differ from the Classical 
School of thought?

Answer: The Human Relations School of thought emphasizes the importance of individual behavior 
and motivation in the workplace, whereas the Classical School of thought focuses on efficiency and 
standardization in organizations.

2. Who is considered the founder of the Human Relations School of thought, and what was 
their contribution to the field of management theory?

Answer: Elton Mayo is considered the founder of the Human Relations School of thought, and his 
contribution was the discovery of the Hawthorne effect, which highlighted the impact of social and 
personal relationships on individual behavior and motivation in the workplace.

3. What is the Hawthorne effect, and how does it relate to the Human Relations School of 
thought?

Answer: The Hawthorne effect is the potential for individuals to change their behavior or 
performance when they know they are being observed. It relates to the Human Relations School of 
thought because it highlights the impact of social and personal relationships on individual behavior 
and motivation in the workplace.

4. What is the informal organization, and how does it impact organizational performance?

Answer: The informal organization is the social and personal relationships between individuals 
within an organization. It can impact organizational performance by either hindering or enhancing 
the formal organization's goals and objectives.

5. What is the role of effective communication in the Human Relations School of thought?

Answer: The role of effective communication in the Human Relations School of thought is to ensure 
that all individuals within an organization are aware of the organization's goals and objectives.

6. What is the role of effective leadership in the Human Relations School of thought?

Answer: The role of effective leadership in the Human Relations School of thought is to direct 
individuals towards achieving organizational goals.

7. How does the Human Relations School of thought view employee motivation?

Answer: The Human Relations School of thought views employee motivation as being driven by 
social and psychological factors in the workplace, rather than just financial incentives.

8. What is the importance of understanding the informal organization in the Human 
Relations School of thought?

Answer: Understanding the informal organization is important because it highlights the impact of 
social and personal relationships on organizational performance.



9. What is the difference between the formal and informal organization, and how do they 
interact?

Answer: The formal organization is the official hierarchy and structure of an organization, while the 
informal organization is the social and personal relationships between individuals within an 
organization. They interact by either supporting or hindering the formal organization's goals and 
objectives.

10. How does the Human Relations School of thought view the relationship between 
management and employees?

Answer: The Human Relations School of thought views the relationship between management and 
employees as being collaborative, with management working to understand and support the needs 
of their employees.



Lec 6 - Power And Politics

1. Explain the concept of power and its types.

Power is the ability to influence the behavior of others. There are two types of power: formal power 
and informal power. Formal power is derived from a person's position or authority, while informal 
power is derived from personal characteristics such as charisma or expertise.

2. What is the difference between power and authority?

Power is the ability to influence the behavior of others, while authority is the right to make decisions 
and enforce them. Authority is typically derived from a person's position or role, while power can 
come from various sources.

3. How do politics influence decision-making in organizations?

Politics can influence decision-making in organizations by shaping the agendas and priorities of 
decision-makers, influencing the information they consider, and affecting the way they interpret and 
evaluate that information. Politics can also affect the way decisions are implemented and how 
resources are allocated.

4. How can power be used ethically in organizations?

Power can be used ethically in organizations by using it to promote the greater good and make 
decisions that benefit everyone involved. This can involve using power to resolve conflicts, address 
ethical issues, and promote fairness and justice.

5. Explain the concept of organizational politics.

Organizational politics refers to the use of power and influence to achieve personal or group goals 
within an organization. It often involves competing interests and conflicting agendas and can create 
tension and conflict within the organization.

6. What are the negative effects of excessive political behavior in organizations?

Excessive political behavior in organizations can lead to decreased trust and morale among 
employees, increased conflict and tension, and a focus on individual goals rather than 
organizational goals. It can also lead to unethical behavior and a lack of transparency and 
accountability.

7. How can organizations manage political behavior?

Organizations can manage political behavior by creating a culture of transparency and 
accountability, providing clear guidelines and rules for decision-making, promoting ethical behavior 
and values, and fostering an environment of collaboration and cooperation.

8. What is the role of leadership in managing power and politics in organizations?

Leadership plays a crucial role in managing power and politics in organizations. Leaders can set 
the tone for the organization by modeling ethical behavior and promoting a culture of transparency 



and accountability. They can also work to manage conflicts and address issues of power and 
politics as they arise.

9. How do individual differences in power and influence affect organizational behavior?

Individual differences in power and influence can affect organizational behavior by shaping the way 
individuals interact with each other and with the organization as a whole. Some individuals may be 
more effective at using power and influence to achieve their goals, while others may be less 
effective or may choose not to use these tactics at all.

10. What are some strategies for managing power and politics in organizations?

Strategies for managing power and politics in organizations include promoting transparency and 
accountability, providing clear guidelines and rules for decision-making, fostering an environment of 
collaboration and cooperation, and promoting ethical behavior and values. It is also important to 
address conflicts and issues as they arise and to work to create a culture that values openness and 
honesty.



Lec 7 - History of Public Administration – I

1. Explain the significance of the Chinese Administrative System in the history of public 
administration.

Answer: The Chinese administrative system is considered significant in the history of public 
administration because it was the first organized system of governance. The Chinese 
administrative system emphasized the importance of merit and competence in public service. The 
civil service examinations were the key to selecting the officials, which were based on Confucian 
ideals. This system of governance was later adopted by many other countries.

2. Describe the role of the Hammurabi Code in the history of public administration.

Answer: The Hammurabi Code is considered one of the first written codes of law. It played a 
significant role in the history of public administration because it established a legal framework for 
public officials to follow. The Hammurabi Code provided guidelines for the conduct of public 
officials and the punishment for wrongdoing. This code was later adopted by many other 
civilizations and is considered the foundation for modern legal systems.

3. Discuss the significance of the Mauryan Empire in the history of public administration.

Answer: The Mauryan Empire is considered significant in the history of public administration 
because it was one of the first empires to have a well-organized administrative system. The empire 
was divided into administrative units, and officials were appointed to govern each unit. The 
emperor, Ashoka, emphasized the importance of morality and ethical conduct in public service. The 
Mauryan Empire's administrative system was later adopted by many other countries in Asia.

4. What was the role of the Roman Republic in the history of public administration?

Answer: The Roman Republic is considered significant in the history of public administration 
because it was one of the first republics to have a well-organized administrative system. The 
Roman Republic had a complex system of government that included elected officials, magistrates, 
and the Senate. The Republic emphasized the importance of the rule of law and the separation of 
powers. This system of government influenced many later civilizations.

5. Discuss the significance of the Islamic Caliphate in the history of public administration.

Answer: The Islamic Caliphate is considered significant in the history of public administration 
because it was one of the first empires to have a centralized administrative system. The empire 
was divided into provinces, and governors were appointed to govern each province. The Caliphate 
emphasized the importance of justice and public service. The Islamic administrative system 
influenced many later civilizations, including the Ottoman Empire.

6. Explain the significance of the Magna Carta in the history of public administration.

Answer: The Magna Carta is considered significant in the history of public administration because it 
was one of the first documents to limit the power of the monarchy and establish the rule of law. The 
Magna Carta established the principle that the monarch was subject to the law, and it provided 
protections for individual rights. This document influenced many later legal systems, including the 
United States Constitution.



7. Discuss the role of the French Revolution in the history of public administration.

Answer: The French Revolution is considered significant in the history of public administration 
because it led to the establishment of a merit-based administrative system. The Revolution 
emphasized the importance of competence and merit in public service, rather than birth or 
privilege. This system of government was later adopted by many other countries in Europe and 
around the world.

8. Describe the significance of the American Revolution in the history of public 
administration.

Answer: The American Revolution is considered significant in the history of public administration 
because it established the principles of democracy and popular sovereignty. The Revolution 
emphasized the importance of the rule of law, individual rights, and the separation of powers. 
These principles influenced the development of many other democracies around the world.

9. Discuss the significance of the Industrial Revolution in the history of public 
administration.

Answer: The Industrial Revolution is considered significant in the history of public administration 
because it led to the growth of

1. What are some of the current challenges facing public administration?
Answer: Current challenges facing public administration include managing the impacts of 
climate change, ensuring equitable access to public services, and addressing emerging threats 
such as cyber security and pandemics.



Lec 8 - History of Public Administration – II

1. What is the difference between the New Public Administration and the Traditional Public 
Administration?
Solution: The New Public Administration is characterized by its emphasis on the use of scientific 
management techniques and an orientation towards efficiency, while the Traditional Public 
Administration is more concerned with issues of equity and social justice.

2. Explain the significance of the Minnowbrook Conference on the development of Public 
Administration.
Solution: The Minnowbrook Conference was significant because it marked a turning point in the 
development of Public Administration, as it shifted the focus of the field from the technical 
aspects of management to the broader issues of social equity, democratic governance, and 
citizen participation.

3. What is the role of Public Administration in promoting sustainable development?
Solution: Public Administration can play a key role in promoting sustainable development by 
facilitating coordination among various stakeholders, developing effective policies and 
programs, and ensuring efficient and equitable use of resources.

4. How did the Progressive Movement influence the development of Public Administration?
Solution: The Progressive Movement emphasized the need for more effective and efficient 
government, which led to the development of scientific management techniques and the 
establishment of professional training programs in Public Administration.

5. What are the key principles of the New Public Service?
Solution: The key principles of the New Public Service include a focus on the public interest, 
democratic governance, citizenship, and social equity.

6. Explain the concept of Reinventing Government and its impact on Public Administration.
Solution: Reinventing Government is a concept that emphasizes the need for government to 
become more efficient, effective, and responsive to the needs of citizens. This concept has had 
a significant impact on Public Administration by promoting the use of new management 
techniques, such as privatization and contracting out, and by emphasizing the importance of 
performance measurement and evaluation.

7. How has globalization affected the field of Public Administration?
Solution: Globalization has had a significant impact on the field of Public Administration by 
increasing the complexity and interdependence of public policy issues, creating new challenges 
for policy makers, and leading to the development of new forms of governance.

8. What is the role of Public Administration in promoting social justice?
Solution: Public Administration can play a key role in promoting social justice by developing 
policies and programs that address issues such as poverty, inequality, discrimination, and social 
exclusion, and by ensuring that these policies and programs are implemented in an equitable 
and effective manner.

9. How did the New Deal era shape the development of Public Administration in the United 
States?
Solution: The New Deal era was a time of significant expansion of the role of government in the 
United States, which led to the development of new agencies and programs and the 
establishment of new principles of Public Administration, such as the importance of public 



participation and the need for administrative discretion.

10. What are the key challenges facing Public Administration in the 21st century?
Solution: The key challenges facing Public Administration in the 21st century include 
globalization, changing demographics and social trends, technological innovation, and the need 
to balance efficiency with concerns for equity and social justice.



Lec 9 - Civil Service

1. What is the difference between a career civil servant and a political appointee?

A career civil servant is a government employee who has earned their position through merit and 
passed the civil service examination, while a political appointee is someone appointed to a 
government position by an elected official.

2. What is the role of the Civil Service Commission in the civil service system?

The Civil Service Commission is responsible for the administration of the civil service system. This 
includes creating and enforcing regulations related to hiring, promotions, and discipline of civil 
servants.

3. What is the merit system and how does it apply to the civil service?

The merit system is a method of hiring and promoting employees based on their qualifications and 
abilities, rather than political or personal connections. It applies to the civil service by requiring that 
all positions be filled based on merit, as determined by objective criteria such as performance on 
civil service exams.

4. What is the Hatch Act and how does it relate to the civil service?

The Hatch Act is a law that prohibits federal employees from engaging in certain political activities 
while on duty or using government resources. It relates to the civil service because it ensures that 
civil servants are nonpartisan and impartial in carrying out their duties.

5. What is the difference between competitive and excepted service in the civil service 
system?

The competitive service is a portion of the civil service system that includes positions that are filled 
through open competition based on merit. The excepted service is a portion of the civil service that 
includes positions that are exempt from certain civil service rules and regulations.

6. How does the civil service system provide for equal opportunity employment?

The civil service system provides for equal opportunity employment by requiring that all hiring and 
promotion decisions be made based on merit, regardless of race, gender, ethnicity, or other 
personal characteristics.

7. What is the significance of the Pendleton Civil Service Reform Act?

The Pendleton Civil Service Reform Act was significant because it established the merit system for 
hiring and promoting civil servants, and helped to end the spoils system that had been in place in 
the United States for decades.

8. What is the purpose of civil service exams?

Civil service exams are used to assess an individual's knowledge, skills, and abilities, and 
determine their eligibility for civil service employment.



9. What is the role of the Office of Personnel Management in the civil service system?

The Office of Personnel Management is responsible for overseeing the civil service system and 
developing policies related to human resources management in the federal government.

10. How has the civil service system evolved over time?

The civil service system has evolved over time to become more merit-based and nonpartisan. This 
evolution has included the establishment of the merit system, the creation of the Civil Service 
Commission and Office of Personnel Management, and the implementation of regulations aimed at 
promoting equal opportunity employment.



Lec 10 - Civil Service Reforms

1. What are Civil Service Reforms, and why are they important for public administration?
Answer: Civil Service Reforms refer to the initiatives taken to improve the efficiency and 
effectiveness of the civil service system. These reforms aim to address issues such as 
bureaucracy, corruption, and political interference in public administration. It is essential to 
implement Civil Service Reforms to ensure that public administration operates fairly, 
transparently, and efficiently.

2. What is the role of merit in Civil Service Reforms?
Answer: The merit-based system is a critical aspect of Civil Service Reforms. The civil service 
system must hire and promote employees based on merit and qualifications rather than political 
connections. This ensures that the most qualified individuals are in positions of authority, 
leading to better decision-making and more effective public administration.

3. How can technology be used in Civil Service Reforms?
Answer: Technology can be used in Civil Service Reforms to improve transparency, efficiency, 
and effectiveness in public administration. For example, the use of digital systems can 
streamline bureaucratic processes, increase accessibility to information, and provide better 
communication channels between government agencies and the public.

4. What are the potential challenges in implementing Civil Service Reforms?
Answer: Some of the potential challenges in implementing Civil Service Reforms include 
resistance from civil servants who benefit from the status quo, political interference, lack of 
funding, and inadequate training and development of civil servants.

5. What is the significance of Civil Service Reforms in developing countries?
Answer: Civil Service Reforms are particularly important in developing countries as they can 
help to address issues such as corruption, political patronage, and weak governance. Effective 
Civil Service Reforms can promote transparency, accountability, and efficiency in public 
administration, which can lead to economic growth, poverty reduction, and improved social 
services.

6. How can Civil Service Reforms be evaluated for their effectiveness?
Answer: The effectiveness of Civil Service Reforms can be evaluated by monitoring and 
measuring their impact on key indicators such as transparency, accountability, efficiency, and 
effectiveness in public administration. Additionally, surveys and assessments of civil servant 
satisfaction, public perception, and service delivery can provide valuable insights into the 
effectiveness of the reforms.

7. What is the importance of Civil Service Reforms for public service delivery?
Answer: Civil Service Reforms are essential for improving public service delivery as they aim to 
create a more efficient and effective civil service system. This can lead to better decision-
making, increased transparency, and greater accountability in public administration, ultimately 
resulting in improved public service delivery.

8. How can Civil Service Reforms contribute to good governance?
Answer: Civil Service Reforms can contribute to good governance by promoting transparency, 
accountability, and efficiency in public administration. This can help to reduce corruption, 
improve service delivery, and enhance citizen trust in government institutions.



9. What are the key principles of Civil Service Reforms?
Answer: The key principles of Civil Service Reforms include merit-based recruitment and 
promotion, transparency, accountability, professionalism, and effective human resource 
management.

10. How can Civil Service Reforms contribute to sustainable development?
Answer: Civil Service Reforms can contribute to sustainable development by promoting effective 
public administration, which can lead to better use of resources, improved service delivery, and 
increased economic growth. Additionally, the reforms can promote social equity and 
environmental sustainability through the provision of better social services and the 
implementation of sustainable policies and programs.



Lec 11 - 1973 Constitution of Pakistan

1. What are the fundamental rights guaranteed by the 1973 Constitution of Pakistan?
Answer: The fundamental rights guaranteed by the 1973 Constitution of Pakistan include the 
right to life, liberty, and property, freedom of speech, religion, and assembly, equality before the 
law, and the right to education.

2. What is the role of Islam in the 1973 Constitution of Pakistan?
Answer: The 1973 Constitution of Pakistan recognizes the role of Islam as the state religion, 
and all laws are required to be consistent with Islamic principles.

3. What is the composition of the Parliament under the 1973 Constitution of Pakistan?
Answer: The Parliament under the 1973 Constitution of Pakistan is composed of two houses, 
the National Assembly and the Senate.

4. How are the members of the National Assembly elected under the 1973 Constitution of 
Pakistan?
Answer: The members of the National Assembly are elected through a direct vote of the people 
in general elections held every five years.

5. What is the tenure of the President of Pakistan under the 1973 Constitution?
Answer: The tenure of the President of Pakistan under the 1973 Constitution is five years.

6. What is the procedure for amending the 1973 Constitution of Pakistan?
Answer: The 1973 Constitution of Pakistan can be amended through a two-thirds majority of the 
Parliament.

7. What is the role of the judiciary under the 1973 Constitution of Pakistan?
Answer: The judiciary under the 1973 Constitution of Pakistan is independent and empowered 
to interpret the Constitution and the laws.

8. What is the procedure for appointment of judges under the 1973 Constitution of 
Pakistan?
Answer: Judges of the higher judiciary are appointed by the President of Pakistan on the advice 
of the Prime Minister and after consultation with the Chief Justice of Pakistan.

9. What is the role of the Council of Common Interests (CCI) under the 1973 Constitution of 
Pakistan?
Answer: The Council of Common Interests (CCI) under the 1973 Constitution of Pakistan is 
responsible for resolving disputes between the federal government and the provincial 
governments.

10. What is the status of the Constitution under the 1973 Constitution of Pakistan?
Answer: The Constitution is the supreme law of the land under the 1973 Constitution of 
Pakistan, and all laws and actions of the state must be consistent with it.



Lec 12 - Structure of Government

1. What is the main function of the legislative branch of government?
Answer: The main function of the legislative branch is to create laws.

2. What is the role of the executive branch in the government?
Answer: The executive branch is responsible for implementing and enforcing laws.

3. What is the role of the judiciary in the government?
Answer: The judiciary is responsible for interpreting laws and resolving disputes.

4. What is a federal system of government?
Answer: A federal system of government is where power is divided between a central 
government and state or provincial governments.

5. What is a parliamentary system of government?
Answer: A parliamentary system of government is where the executive branch is accountable to 
the legislature and is typically headed by a prime minister.

6. What is a presidential system of government?
Answer: A presidential system of government is where the executive branch is separate from 
the legislative branch and is headed by a directly elected president.

7. What is the role of the bureaucracy in the government?
Answer: The bureaucracy is responsible for implementing and administering government 
policies and programs.

8. What is the role of the media in the government?
Answer: The media serves as a watchdog, providing information and holding government 
officials accountable.

9. What is the role of interest groups in the government?
Answer: Interest groups represent specific interests and advocate for policies that benefit their 
members.

10. What is the importance of checks and balances in the government?
Answer: Checks and balances ensure that no one branch of government has too much power 
and that each branch is held accountable by the others.



Lec 13 - Public and Private Administration

1. What is the main difference between public and private administration?
Answer: Public administration is accountable to the public and aims to provide services for the 
common good, while private administration is accountable to shareholders and aims to generate 
profit and returns on investment.

2. What are some examples of public administration?
Answer: Examples of public administration include government agencies, public schools, and 
law enforcement agencies.

3. What are some examples of private administration?
Answer: Examples of private administration include privately-owned companies, non-profit 
organizations, and privately-owned hospitals.

4. What is the primary responsibility of public administration?
Answer: The primary responsibility of public administration is to provide services for the 
common good.

5. What is the primary responsibility of private administration?
Answer: The primary responsibility of private administration is to generate revenue and profit.

6. What is the difference in accountability measures between public and private 
administration?
Answer: Public administration is accountable to the public, while private administration is 
accountable to shareholders.

7. How does the organizational structure of public administration differ from private 
administration?
Answer: The organizational structure of public administration is typically hierarchical and 
centralized, while the organizational structure of private administration is typically decentralized 
and flexible.

8. How does the focus of public administration differ from private administration?
Answer: Public administration focuses on providing services for the common good, while private 
administration focuses on generating profit and returns on investment.

9. What is the role of the media in relation to public and private administration?
Answer: The media serves as a watchdog, providing information and holding both public and 
private administration accountable.

10. What are some of the potential benefits of effective public administration?
Answer: Effective public administration can promote stability, fairness, and democracy, and can 
provide essential services to citizens.



Lec 14 - Organization

1. Define organizational structure and discuss its importance in an organization.

Answer: Organizational structure refers to the formal system of authority, communication, and roles 
within an organization. It defines the hierarchy of reporting relationships, division of labor, and 
coordination of efforts. Organizational structure is important in an organization as it ensures clarity 
in job roles and responsibilities, efficient decision-making processes, effective communication 
channels, and optimized resource allocation.

2. Explain the difference between a hierarchical and a flat organizational structure.

Answer: A hierarchical organizational structure has a clear chain of command and reporting 
relationships, with decision-making authority centralized at the top. In contrast, a flat organizational 
structure has a limited hierarchy, with employees having more autonomy and decision-making 
power. In a flat structure, communication channels are more open and decision-making processes 
are quicker.

3. Discuss the benefits of delegation in an organization.

Answer: Delegation is the process of assigning tasks and responsibilities to subordinates. It has 
several benefits in an organization, including improved productivity, employee development, 
increased efficiency, and reduced workload for managers. Delegation also fosters a sense of 
ownership and responsibility among employees, which can lead to higher job satisfaction.

4. What is the importance of communication in an organization?

Answer: Communication is a critical aspect of organizational functioning. It enables the transfer of 
information, ideas, and feedback between employees, departments, and management. Effective 
communication fosters collaboration, builds trust, and enhances productivity. Poor communication 
can lead to misunderstandings, conflicts, and decreased morale.

5. Define the term 'division of labor' and explain its significance in an organization.

Answer: Division of labor refers to the process of dividing work into smaller, more manageable 
tasks. It allows employees to specialize in their respective areas of expertise, leading to increased 
efficiency and productivity. Division of labor also enables organizations to scale their operations, as 
new employees can be trained to perform specific tasks.

6. Explain the difference between centralized and decentralized decision-making.

Answer: Centralized decision-making involves decision-making authority being held by a central 
authority, such as senior management or a board of directors. Decentralized decision-making 
involves distributing decision-making power across different levels of the organization, with lower-
level employees having more autonomy. Decentralized decision-making can lead to quicker and 
more efficient decision-making processes, as well as increased employee empowerment and job 
satisfaction.

7. What is the importance of coordination in an organization?



Answer: Coordination is the process of bringing people and resources together to achieve a 
common goal. It is critical in ensuring that different departments and individuals work together 
effectively and efficiently towards organizational objectives. Effective coordination ensures that 
resources are optimized and that organizational goals are met in a timely and efficient manner.

8. What are the factors that influence organizational structure?

Answer: Several factors influence organizational structure, including organizational size, industry, 
technology, organizational culture, and external factors such as economic and political conditions. 
These factors determine the optimal structure for an organization and dictate how work is divided, 
roles and responsibilities are assigned, and communication channels are established.

9. Explain the importance of goal setting in an organization.

Answer: Goal setting is the process of identifying specific, measurable, achievable, relevant, and 
time-bound objectives that an organization aims to achieve. It is important in an organization as it 
provides direction and focus, aligns employee efforts towards common objectives, and enables 
progress to be measured and evaluated. Effective goal setting also fosters employee motivation, 
engagement, and commitment.

10. Discuss the advantages and disadvantages of a matrix organizational structure.

Answer: A matrix organizational structure combines functional and product-based structures, with 
employees reporting to both functional managers and project managers. The advantages of a 
matrix structure include increased flexibility, efficient use of resources, and enhanced 
communication and collaboration. However, it can also lead to confusion in reporting relationships, 
conflict between managers



Lec 15 - Departmentalization

1. What is departmentalization, and why is it important in organizational structure?
Answer: Departmentalization refers to the process of grouping activities and resources into 
separate departments or units based on their similarities in terms of functions, products, 
customers, or geography. It is important in organizational structure because it enables efficient 
allocation of resources, improved coordination, and effective communication within an 
organization.

2. Explain the advantages of departmentalization based on functions.
Answer: The advantages of departmentalization based on functions include improved efficiency, 
clear job responsibilities, easier coordination and communication within departments, and 
specialized training and development.

3. What are the disadvantages of departmentalization?
Answer: The disadvantages of departmentalization include the creation of barriers between 
departments, duplication of resources, increased bureaucracy, and decreased flexibility.

4. What is departmentalization based on customers, and why is it important?
Answer: Departmentalization based on customers refers to the process of grouping activities 
and resources based on the specific needs and preferences of different customer segments. It 
is important because it enables customized products and services, improved customer 
satisfaction, and increased customer loyalty.

5. What is departmentalization based on geography, and what are its advantages and 
disadvantages?
Answer: Departmentalization based on geography refers to the grouping of activities and 
resources based on their location. Its advantages include increased communication and 
coordination among geographically dispersed teams, while its disadvantages include increased 
costs due to duplication of resources and decreased customization of products and services.

6. Explain the advantages of departmentalization based on products.
Answer: The advantages of departmentalization based on products include increased focus on 
specific product lines, improved coordination and communication within product teams, and 
specialized training and development.

7. What is departmentalization based on processes, and why is it important?
Answer: Departmentalization based on processes involves grouping activities and resources 
based on their role in specific processes or workflows. It is important because it enables 
improved coordination and communication within process teams, increased efficiency, and 
reduced errors and delays.

8. What is cross-functional departmentalization, and how does it work?
Answer: Cross-functional departmentalization involves the creation of teams that include 
members from different departments or functional areas. It works by enabling increased 
communication and collaboration among diverse perspectives and skill sets, which can lead to 
improved innovation and problem-solving.

9. What is departmentalization based on technology, and what are its advantages?
Answer: Departmentalization based on technology involves grouping activities and resources 
based on their use of specific technologies or tools. Its advantages include increased 
specialization and innovation, improved coordination and communication within technology 



teams, and enhanced efficiency and effectiveness.

10. Explain the importance of effective departmentalization in achieving organizational 
goals.
Answer: Effective departmentalization is important in achieving organizational goals because it 
enables the efficient allocation of resources, improved coordination and communication, 
increased focus on specific products or customers, and enhanced efficiency and effectiveness 
in achieving desired outcomes.



Lec 16 - Power and Authority

1. Define power and authority. How are they different from each other?
Answer: Power refers to the ability of an individual or group to influence or control the behavior 
of others, whereas authority is the legitimate right to exercise power. Power can be derived from 
various sources such as knowledge, wealth, charisma, etc., while authority is based on a legal 
or formal position of an individual in an organization.

2. What is referent power? Provide an example.
Answer: Referent power is a type of power that is based on admiration or respect. It is derived 
from the personality, behavior, or characteristics of the person who possesses it. An example of 
referent power is a celebrity who has a significant impact on the behavior and choices of their 
fans.

3. Explain expert power. Provide an example.
Answer: Expert power is a type of power that is based on specialized knowledge or skills. It is 
derived from the expertise or proficiency of an individual in a particular field or subject. An 
example of expert power is a doctor who has the ability to diagnose and treat medical 
conditions, and thus, can influence the behavior of their patients.

4. What is coercive power? Provide an example.
Answer: Coercive power is a type of power that is based on fear or the use of punishment. It is 
derived from the ability of an individual or group to apply negative consequences to others who 
do not comply with their demands. An example of coercive power is a police officer who has the 
authority to arrest or fine individuals who violate the law.

5. What is legitimate power? Provide an example.
Answer: Legitimate power is a type of power that is based on the formal position of an individual 
in an organization. It is derived from the belief that the individual has the right to make decisions 
and give orders. An example of legitimate power is a manager who has the authority to make 
decisions for their team or department.

6. What is the difference between power and influence?
Answer: Power refers to the ability to control or direct the behavior of others, while influence 
refers to the ability to affect the opinions, attitudes, or behaviors of others without necessarily 
controlling them. Influence can be derived from various sources such as persuasion, 
negotiation, and networking.

7. How can power and authority impact the functioning of organizations?
Answer: The use of power and authority can impact the functioning and performance of 
organizations in various ways. Misuse of power or authority can lead to resentment, conflict, and 
low morale among employees. On the other hand, effective use of power and authority can lead 
to increased productivity, motivation, and job satisfaction among employees.

8. What are the sources of power?
Answer: The sources of power include knowledge, expertise, charisma, wealth, status, formal 
authority, and the ability to control resources or information.

9. What is the difference between legitimate power and referent power?
Answer: Legitimate power is based on the formal position of an individual in an organization, 
while referent power is based on the admiration or respect that an individual commands from 
others. Legitimate power is derived from the position, while referent power is derived from the 



personality or behavior of the individual.

10. Can an individual possess multiple types of power simultaneously? Provide an example.
Answer: Yes, an individual can possess multiple types of power simultaneously. For example, a 
CEO of a company may possess legitimate power due to their position, expert power due to 
their knowledge and experience, and referent power due to their charisma and leadership skills.



Lec 17 - Delegation of Authority

1. What is delegation of authority, and what are its benefits?
Ans: Delegation of authority refers to the process of assigning tasks and responsibilities to 
subordinates by superiors. It helps in reducing the workload of the superiors, increases the 
subordinates' participation in decision-making, and promotes their personal and professional 
growth.

2. What are the different types of delegation, and when should they be used?
Ans: The different types of delegation include functional delegation, divisional delegation, and 
special delegation. Functional delegation is used in functional departments where tasks are 
similar. Divisional delegation is used in divisional departments where tasks are different. Special 
delegation is used when a unique task needs to be completed.

3. What are the factors that affect the delegation of authority, and how do they impact the 
process?
Ans: The factors that affect the delegation of authority include the nature of the task, the 
competence and experience of subordinates, the relationship between the superior and 
subordinate, the workload of the superior, and the organizational structure. These factors impact 
the process by determining the level and extent of delegation.

4. What are the risks associated with delegation, and how can they be mitigated?
Ans: The risks associated with delegation include the possibility of subordinates not performing 
the task correctly, making mistakes, or not completing the task on time. These risks can be 
mitigated by providing proper training, clear instructions, and regular monitoring and feedback.

5. How does delegation of authority promote organizational effectiveness and efficiency?
Ans: Delegation of authority promotes organizational effectiveness and efficiency by reducing 
the workload of superiors, promoting employee participation and decision-making, improving 
communication and coordination, and promoting employee development and empowerment. It 
also helps in achieving the organization's goals by ensuring that tasks are completed on time 
and in a cost-effective manner.

6. What are the characteristics of effective delegation, and how can they be achieved?
Ans: The characteristics of effective delegation include clear communication, proper training, 
mutual trust, accountability, and feedback. These characteristics can be achieved by providing 
clear instructions, setting expectations, establishing trust, providing regular feedback, and 
ensuring that the subordinate has the necessary resources and support.

7. What are the key principles of delegation of authority, and how can they be applied in 
practice?
Ans: The key principles of delegation of authority include clarity, responsibility, authority, 
accountability, and feedback. These principles can be applied in practice by setting clear 
expectations, providing necessary resources, defining roles and responsibilities, establishing 
communication channels, and providing regular feedback.

8. How can the delegation of authority be used as a tool for employee development and 
empowerment?
Ans: Delegation of authority can be used as a tool for employee development and 
empowerment by providing opportunities for employees to take on new tasks, responsibilities, 
and challenges. It helps in promoting employee growth and development by enhancing their 
skills, knowledge, and experience, and by promoting a sense of ownership and responsibility.



9. How does delegation of authority contribute to effective leadership?
Ans: Delegation of authority contributes to effective leadership by promoting employee 
participation and decision-making, reducing the workload of superiors, improving 
communication and coordination, and promoting employee development and empowerment. It 
helps in creating a culture of trust, respect, and accountability, and in promoting effective 
teamwork and collaboration.

10. What are the potential barriers to effective delegation, and how can they be overcome?
Ans: The potential barriers to effective delegation include lack of trust, fear of losing control, lack 
of communication, and unclear expectations. These barriers can be overcome by building trust, 
setting clear expectations, providing regular feedback, promoting open communication, and 
ensuring that subordinates have the necessary resources and support.



Lec 18 - Planning – I

1. What is planning? Discuss its importance in organizations.
Answer: Planning refers to the process of setting objectives, evaluating alternative courses of 
action, and choosing the best course of action to achieve the objectives. It is an essential 
function of management that helps organizations to anticipate and respond to future changes in 
the environment. Planning helps organizations to set clear objectives, allocate resources 
effectively, identify potential problems, and measure progress towards achieving goals.

2. Explain the difference between strategic planning and operational planning.
Answer: Strategic planning refers to the process of defining the long-term goals and objectives 
of an organization and developing a plan of action to achieve them. It involves analyzing the 
organization's internal and external environment, identifying strengths and weaknesses, and 
choosing strategies that will help the organization achieve its goals.

Operational planning, on the other hand, refers to the process of developing specific action plans to 
implement the strategies identified in the strategic planning process. It involves defining tasks, 
setting priorities, allocating resources, and establishing deadlines to achieve the organization's 
goals.

3. What is a SWOT analysis? Discuss its significance in the planning process.
Answer: SWOT analysis is a tool used in the planning process to evaluate an organization's 
strengths, weaknesses, opportunities, and threats. It involves analyzing the internal and external 
environment of an organization to identify its strengths and weaknesses and to identify 
opportunities and threats that may impact its performance.

SWOT analysis is significant in the planning process because it helps organizations to develop 
strategies that capitalize on their strengths, minimize their weaknesses, take advantage of 
opportunities, and respond to threats effectively.

4. What is contingency planning? How does it help organizations to cope with unexpected 
events?
Answer: Contingency planning refers to the process of developing alternative courses of action 
to cope with unexpected events that may impact an organization's ability to achieve its 
objectives. It involves identifying potential problems and developing plans to respond to them 
quickly and effectively.

Contingency planning helps organizations to cope with unexpected events by providing them with a 
framework to respond quickly and effectively. It helps organizations to minimize the impact of 
unexpected events on their operations, reduce downtime, and maintain business continuity.

5. What is the difference between short-term and long-term planning?
Answer: Short-term planning refers to the process of developing plans to achieve objectives 
within a period of one year or less. It involves setting goals, identifying actions required to 
achieve those goals, and establishing deadlines and budgets.

Long-term planning, on the other hand, refers to the process of developing plans to achieve 
objectives over a period of more than one year. It involves setting long-term goals, identifying 
actions required to achieve those goals, and establishing long-term budgets and timelines.



6. Explain the concept of SMART goals.
Answer: SMART goals refer to goals that are Specific, Measurable, Achievable, Relevant, and 
Time-bound. Specific goals are clear and unambiguous, measurable goals can be quantified, 
achievable goals are realistic, relevant goals are aligned with the organization's objectives, and 
time-bound goals have a clear timeline for completion.

7. What is the purpose of a budget in the planning process?
Answer: The purpose of a budget in the planning process is to allocate resources effectively to 
achieve the organization's goals. A budget provides a financial plan for the organization, 
outlining the resources required to achieve objectives and the sources of those resources. It 
helps organizations to prioritize spending, minimize waste, and ensure that resources are used 
effectively.

8. What is the difference between a goal and an objective?
Answer: A goal is a broad statement of what an organization wants to achieve, while an 
objective is a specific, measurable, and time-bound target that supports the achievement of the 
goal. Objectives are more specific than goals and provide a clear roadmap for achieving the 
goal.

9. What are the steps involved in the planning process?
Answer:



Lec 19 - Planning – II

1. What is the importance of planning in an organization?
Answer: Planning is important in an organization as it helps in defining the objectives, 
developing strategies to achieve those objectives, and providing a roadmap for the organization 
to follow.

2. What are the different types of plans that organizations use?
Answer: The different types of plans that organizations use include strategic plans, tactical 
plans, operational plans, and contingency plans.

3. What is the difference between strategic and operational planning?
Answer: Strategic planning involves long-term planning to achieve an organization's overall 
objectives, while operational planning focuses on short-term planning to achieve day-to-day 
objectives.

4. How do organizations measure the effectiveness of their plans?
Answer: Organizations measure the effectiveness of their plans by setting measurable goals 
and objectives, monitoring progress, and making adjustments as needed.

5. What is SWOT analysis and how is it used in planning?
Answer: SWOT analysis is a tool used in planning that identifies an organization's strengths, 
weaknesses, opportunities, and threats. It is used to develop strategies that capitalize on an 
organization's strengths while addressing its weaknesses and threats.

6. What is contingency planning and why is it important?
Answer: Contingency planning involves preparing for unexpected events that could disrupt an 
organization's operations. It is important because it ensures that an organization can respond 
quickly and effectively to unexpected events.

7. What is the role of leadership in planning?
Answer: Leadership plays a critical role in planning by setting the vision and direction for the 
organization, providing guidance and support to the planning process, and ensuring that plans 
are effectively implemented.

8. How can an organization ensure that its plans are flexible and adaptable to changing 
circumstances?
Answer: An organization can ensure that its plans are flexible and adaptable to changing 
circumstances by regularly reviewing and updating its plans, involving stakeholders in the 
planning process, and establishing a culture of continuous improvement.

9. What are the potential challenges that organizations may face during the planning 
process?
Answer: Potential challenges that organizations may face during the planning process include 
lack of resources, conflicting priorities, resistance to change, and uncertain external factors.

10. How can organizations ensure that their plans align with their overall mission and 
values?
Answer: Organizations can ensure that their plans align with their overall mission and values by 
regularly reviewing and updating their mission and values statements, involving stakeholders in 
the planning process, and regularly assessing the impact of their plans on their mission and 
values.





Lec 20 - Planning Commission and Planning Development

1. What is the role of the Planning Commission in the development process?
Answer: The Planning Commission is responsible for developing plans for the growth and 
development of a region or country. It works towards ensuring that resources are used 
efficiently and sustainably, while also promoting economic growth and social development.

2. What are the objectives of land use planning?
Answer: The objectives of land use planning are to ensure the efficient use of resources, protect 
the environment, promote economic growth, and provide for the social and cultural needs of the 
community.

3. What are the major components of infrastructure development?
Answer: Infrastructure development includes the construction of transportation systems, 
communication networks, energy facilities, water and sanitation facilities, and other public 
utilities.

4. How can private businesses contribute to planning and development?
Answer: Private businesses can provide financial resources, offer expertise and technology, 
create job opportunities, and partner with government agencies to support planning and 
development initiatives.

5. What are the key factors to consider when developing environmental protection policies?
Answer: Key factors to consider include the conservation of natural resources, protection of 
biodiversity, reduction of pollution and waste, and promotion of sustainable practices.

6. What is the significance of inclusive planning and development?
Answer: Inclusive planning and development involve engaging all stakeholders, including 
marginalized communities, in decision-making processes. This helps to ensure that 
development activities are equitable, socially just, and sustainable.

7. How does the Planning Commission collaborate with government agencies and private 
businesses in planning and development activities?
Answer: The Planning Commission works with various stakeholders to ensure that plans are 
inclusive, equitable, and effective. It collaborates with government agencies to align plans with 
government policies and regulations, and with private businesses to leverage their resources 
and expertise.

8. How can social development be promoted through planning and development?
Answer: Social development can be promoted by providing access to education, healthcare, 
and social services; promoting gender equality and social justice; and encouraging community 
participation and empowerment.

9. What are the benefits of public participation in planning and development?
Answer: Public participation ensures transparency and accountability, promotes community 
engagement, and helps to identify local needs and priorities.

10. What is the role of sustainable development in planning and development?
Answer: Sustainable development aims to meet the needs of the present without compromising 
the ability of future generations to meet their own needs. It involves promoting economic growth, 
environmental protection, and social development in a way that is sustainable over the long-
term.





Lec 21 - Decision Making

1. What is the difference between rational and intuitive decision making?
Answer: Rational decision making involves a systematic approach to problem-solving, whereas 
intuitive decision making involves using past experiences and instincts to make decisions.

2. How does risk play a role in decision making?
Answer: Decision making involves evaluating risks and considering potential consequences in 
order to make an informed choice.

3. What is the purpose of a decision-making matrix?
Answer: A decision-making matrix is used to evaluate and prioritize options based on a set of 
criteria in order to make an informed choice.

4. How can group decision making be more effective than individual decision making?
Answer: Group decision making allows for diverse perspectives and expertise, which can lead 
to more creative and well-informed choices.

5. How can decision-making biases impact the decision-making process?
Answer: Biases can lead to irrational decision making and prevent consideration of important 
factors or alternatives.

6. How can creativity and innovation be incorporated into the decision-making process?
Answer: Brainstorming and exploring unconventional options can lead to creative and innovative 
solutions in the decision-making process.

7. What is the role of emotions in decision making?
Answer: Emotions can influence decision making, but it's important to balance them with rational 
analysis in order to make an informed and objective choice.

8. What is the difference between a programmed and non-programmed decision?
Answer: A programmed decision is a routine decision that is made according to predetermined 
policies or procedures, while a non-programmed decision is unique and requires more analysis 
and evaluation.

9. How can decision making be improved through reflection and feedback?
Answer: Reflection and feedback can help identify strengths and weaknesses in decision 
making and provide insights for future choices.

10. How can decision making be affected by cultural differences?
Answer: Cultural differences can impact decision making by influencing values, beliefs, and 
attitudes towards risk-taking and decision making styles. It's important to be aware of and 
consider cultural differences in the decision-making process.



Lec 22 - Human Resource Management (HRM)

1. What is the role of HRM in employee recruitment?
Answer: The role of HRM in employee recruitment involves developing job descriptions, 
identifying recruitment channels, screening and interviewing candidates, and selecting the most 
qualified candidates for the job.

2. What is the purpose of employee training and development?
Answer: The purpose of employee training and development is to enhance the knowledge, 
skills, and abilities of employees to improve job performance, increase productivity, and achieve 
organizational goals.

3. How does HRM help to maintain positive employee relations?
Answer: HRM helps to maintain positive employee relations by implementing fair and equitable 
policies and procedures, providing opportunities for employee feedback and involvement, and 
resolving conflicts in a timely and effective manner.

4. What is the process of performance appraisal, and how does it benefit both employees 
and organizations?
Answer: Performance appraisal is the process of formally evaluating employee performance 
against established goals and objectives. It benefits both employees and organizations by 
providing feedback on job performance, identifying areas for improvement, and facilitating 
career development and promotion opportunities.

5. What is the role of HRM in compensation and benefits management?
Answer: The role of HRM in compensation and benefits management involves designing and 
administering compensation and benefits programs that attract, retain, and motivate employees 
while ensuring legal compliance.

6. What is employee engagement, and how does HRM facilitate it?
Answer: Employee engagement is the level of commitment and motivation that employees have 
towards their job and organization. HRM facilitates employee engagement by promoting positive 
work environments, recognizing and rewarding employee contributions, and providing 
opportunities for career development.

7. What is the purpose of succession planning, and how does HRM facilitate it?
Answer: The purpose of succession planning is to identify and develop employees for future 
leadership roles within the organization. HRM facilitates succession planning by identifying key 
competencies and skills required for leadership roles, providing development opportunities, and 
establishing career paths for high-potential employees.

8. How does HRM ensure compliance with labor laws and regulations?
Answer: HRM ensures compliance with labor laws and regulations by monitoring legal 
requirements, developing policies and procedures that adhere to legal standards, and providing 
training and education to employees and management.

9. What is the role of HRM in employee retention?
Answer: The role of HRM in employee retention involves implementing strategies that promote 
employee satisfaction, engagement, and commitment to the organization, such as offering 
competitive compensation and benefits, providing opportunities for career development, and 
recognizing and rewarding employee contributions.



10. What are some of the challenges facing HRM in today's global business environment?
Answer: Some of the challenges facing HRM in today's global business environment include 
managing diverse workforces, complying with international labor laws and regulations, and 
developing strategies to attract and retain top talent in a competitive global marketplace.




