
19 Lecture - MGT111

Important Mcqs

1. What is the second stage of the planning process?
A. Developing goals and objectives
B. Implementation and monitoring
C. Evaluating results
D. Gathering information

Answer: B. Implementation and monitoring

2. What is the purpose of planning - II?
A. Developing strategies
B. Assigning tasks and responsibilities
C. Monitoring and evaluating plans
D. Gathering information

Answer: C. Monitoring and evaluating plans

3. Which of the following is not an essential factor in planning - II?
A. Effective communication
B. Coordination
C. Control
D. Timely completion

Answer: C. Control

4. What is the role of monitoring and evaluation in planning - II?
A. To identify necessary adjustments and changes
B. To gather information
C. To develop strategies
D. To assign tasks and responsibilities

Answer: A. To identify necessary adjustments and changes

5. Which of the following is not an example of effective communication in planning - II?
A. Providing clear instructions
B. Setting unrealistic goals
C. Encouraging feedback
D. Providing regular updates

Answer: B. Setting unrealistic goals

6. What is the importance of coordination in planning - II?
A. To ensure timely completion
B. To avoid duplication of effort



C. To ensure effective communication
D. To gather information

Answer: B. To avoid duplication of effort

7. What is the role of timelines in planning - II?
A. To assign tasks and responsibilities
B. To ensure timely completion
C. To develop strategies
D. To evaluate results

Answer: B. To ensure timely completion

8. Which of the following is not an example of effective monitoring and evaluation in 
planning - II?
A. Regularly reviewing progress
B. Gathering feedback from stakeholders
C. Ignoring results
D. Making necessary adjustments

Answer: C. Ignoring results

9. What is the importance of assigning tasks and responsibilities in planning - II?
A. To ensure effective communication
B. To avoid duplication of effort
C. To gather information
D. To identify necessary adjustments and changes

Answer: A. To ensure effective communication

10. Which of the following is not an example of effective implementation in planning - II?
A. Following the established timeline
B. Assigning tasks and responsibilities
C. Ignoring feedback from stakeholders
D. Regularly monitoring progress

Answer: C. Ignoring feedback from stakeholders


