
30 Lecture - MGT111

Important Mcqs

1. Which of the following is not a type of administrative control?
a) Hierarchical control
b) Bureaucratic control
c) Financial control
d) Technical control

Answer: d) Technical control

2. Which of the following is an example of bureaucratic control?
a) Performance reviews
b) Budgetary control
c) Setting goals and objectives
d) Employee training programs

Answer: a) Performance reviews

3. Which of the following is not a characteristic of administrative control?
a) It is a continuous process
b) It focuses on achieving organizational goals
c) It is implemented through policies and procedures
d) It relies solely on technology

Answer: d) It relies solely on technology

4. Which of the following is a disadvantage of bureaucratic control?
a) It ensures consistency and standardization
b) It can lead to inflexibility
c) It encourages innovation
d) It is cost-effective

Answer: b) It can lead to inflexibility

5. Which of the following is an example of financial control?
a) Quality control
b) Inventory control
c) Budgetary control
d) Time management

Answer: c) Budgetary control

6. Which of the following is not a level of administrative control?
a) Top-level control
b) Middle-level control



c) Bottom-level control
d) Customer-level control

Answer: d) Customer-level control

7. Which of the following is a type of hierarchical control?
a) Financial control
b) Strategic control
c) Operational control
d) None of the above

Answer: c) Operational control

8. Which of the following is an advantage of administrative control?
a) It improves accountability
b) It hinders communication
c) It increases bureaucracy
d) It leads to a lack of standardization

Answer: a) It improves accountability

9. Which of the following is not a benefit of bureaucratic control?
a) It ensures consistency and standardization
b) It provides clear guidelines for decision making
c) It encourages innovation
d) It facilitates coordination and communication

Answer: c) It encourages innovation

10. Which of the following is an example of technical control?
a) Password protection
b) Performance reviews
c) Budgetary control
d) Employee training programs

Answer: a) Password protection


