35S Lecture- MGT111

| mportant Mcqgs

1. Whatis Team - 1?
a) A group of people who work alone

b) A group of people who work together to achieve common goals
c) A group of people who work against each other

Solution: b

2. What is the key to Team - I's success?
a) Effective communication
b) Isolation
c) Micromanagement

Solution: a

3. What is the importance of mutual trust in Team - 1?

b) It creates unnecessary tension among team members
c) It promotes competition between team members

Solution: a

4. What is the importance of respecting each other's strengths and weaknesses in Team - |?

a) It helps team members work together more harmoniously
b) It creates unhealthy competition among team members
c) It makes team members feel inferior to each other

Solution: a

5. What is the significance of teamwork in Team - |?

a) It helps team members accomplish more than they would individually
b) It limits the potential of each team member
C) It creates a toxic work environment

Solution: a

6. How can Team - | achieve its goals and objectives?
a) By working together
b) By working in isolation
c) By working against each other

Solution: a



7. What is the importance of having a unique role in Team - 1?
a) It allows team members to contribute to the team's success
b) It creates unhealthy competition among team members
c) It makes team members feel inferior to each other

Solution: a

8. What is the importance of building strong relationships in Team - 1?
a) It supports personal and professional growth
b) It creates unnecessary tension among team members
c) It promotes unhealthy competition between team members

Solution: a

9. What are the benefits of effective teamwork in Team - 1?
a) Increased productivity and efficiency
b) Decreased productivity and efficiency
c) Increased conflicts among team members

Solution: a

10. How can Team - | improvether teamwork skills?
a) By practicing effective communication
b) By isolating themselves from each other
c) By creating unhealthy competition among team members

Solution: a



