
35 Lecture - MGT111

Important Subjective

1. What is the significance of effective communication in Team - I?
Answer: Effective communication is essential in Team - I because it allows team members to 
share ideas, clarify goals and objectives, and solve problems together. It helps in building 
mutual trust and respect among team members.

2. What are some examples of common goals that Team - I may have?
Answer: Common goals for Team - I could be completing a project, achieving a sales target, 
improving customer satisfaction, or launching a new product.

3. How can mutual trust be established within Team - I?
Answer: Mutual trust can be established within Team - I by being honest, transparent, and 
reliable. Team members should be willing to share information and support each other in their 
tasks.

4. What is the importance of respecting each other's strengths and weaknesses in Team - I?
Answer: Respecting each other's strengths and weaknesses in Team - I promotes a positive 
work environment where team members can work together more harmoniously. It also allows 
each team member to contribute to the team's overall success based on their strengths.

5. What is the significance of teamwork in achieving success for Team - I?
Answer: Teamwork is crucial in achieving success for Team - I as it allows team members to 
leverage each other's strengths and skills, achieve greater efficiency, and foster a positive work 
culture.

6. How can conflicts be resolved within Team - I?
Answer: Conflicts can be resolved within Team - I by acknowledging each other's perspectives, 
communicating openly and respectfully, and finding common ground.

7. What is the significance of having a unique role in Team - I?
Answer: Having a unique role in Team - I allows team members to contribute to the team's 
success based on their individual strengths, skills, and experiences. It also fosters a sense of 
ownership and accountability.

8. How can trust and respect be maintained within Team - I?
Answer: Trust and respect can be maintained within Team - I by following through on 
commitments, being reliable, and being open to feedback and constructive criticism.

9. How can Team - I encourage individual growth and development?
Answer: Team - I can encourage individual growth and development by providing opportunities 
for learning and development, recognizing individual contributions, and supporting career 
advancement.

10. How can Team - I handle underperforming team members?
Answer: Team - I can handle underperforming team members by providing constructive 
feedback, coaching, and mentoring. It is important to address underperformance in a timely and 



respectful manner to maintain a positive work culture.


