
36 Lecture - MGT111

Important Subjective

1. What is the importance of effective communication in Team - II?
Answer: Effective communication is essential in Team - II as it enables team members to share 
ideas, collaborate effectively, and achieve common goals and objectives.

2. How can mutual trust and respect be established in Team - II?
Answer: Mutual trust and respect can be established by following through on commitments, 
being reliable, and actively listening to others' perspectives.

3. Why is diversity important in Team - II?
Answer: Diversity is important in Team - II as it brings together different perspectives, 
experiences, and skills, which can lead to innovation, creativity, and better problem-solving.

4. How can Team - II handle conflicts and disagreements?
Answer: Team - II can handle conflicts and disagreements by acknowledging each other's 
perspectives, finding common ground, and working together to find a solution.

5. How can individual growth and development be encouraged in Team - II?
Answer: Individual growth and development can be encouraged in Team - II by recognizing and 
rewarding individual contributions and providing opportunities for learning and development.

6. What is the role of teamwork in achieving success for Team - II?
Answer: Teamwork is critical to achieving success for Team - II as it allows team members to 
work collaboratively towards common goals and objectives.

7. Why is it important to respect each other's strengths and weaknesses in Team - II?
Answer: It is important to respect each other's strengths and weaknesses in Team - II as it 
enables team members to leverage their unique skills and experiences and work together 
towards achieving common goals.

8. How can mutual trust and respect be maintained in Team - II?
Answer: Mutual trust and respect can be maintained in Team - II by following through on 
commitments, being open to feedback and constructive criticism, and promoting a positive work 
environment.

9. How can underperforming team members be handled in Team - II?
Answer: Underperforming team members can be handled in Team - II by providing constructive 
feedback and coaching to help them improve their performance.

10. What is the importance of recognizing individual contributions in Team - II?
Answer: Recognizing individual contributions is important in Team - II as it motivates team 
members to continue to work collaboratively and contribute towards achieving common goals 
and objectives.


