
37 Lecture - MGT111

Important Subjective

1. What is the importance of effective communication in the workplace?
Answer: Effective communication in the workplace is crucial for achieving goals, building 
relationships, and resolving conflicts. It helps employees to work collaboratively and understand 
each other's perspectives and ideas.

2. How can active listening improve communication?
Answer: Active listening involves fully concentrating on what the other person is saying and 
responding appropriately. It helps to clarify misunderstandings, reduce conflicts, and establish 
mutual trust and respect.

3. What are some common barriers to effective communication?
Answer: Common barriers to effective communication include language differences, cultural 
differences, physical barriers, noise, and distractions.

4. How can technology affect communication in the workplace?
Answer: Technology has revolutionized communication in the workplace by enabling fast and 
efficient communication through emails, messaging apps, video conferencing, etc. However, it 
can also lead to miscommunication and misunderstandings if not used appropriately.

5. What is the difference between formal and informal communication?
Answer: Formal communication is structured and follows a specific protocol or chain of 
command, such as email, memos, or reports. Informal communication is more casual and 
includes conversations, chats, or social media.

6. How can body language affect communication?
Answer: Body language, such as facial expressions, gestures, and posture, can convey 
emotions and attitudes that may contradict verbal communication. It is essential to be aware of 
body language and use it effectively to communicate messages accurately.

7. How can feedback be used to improve communication?
Answer: Feedback can be used to evaluate the effectiveness of communication and identify 
areas for improvement. It helps to clarify misunderstandings and encourages the speaker to 
adjust their message to be better understood.

8. What is the role of trust in effective communication?
Answer: Trust is an essential element of effective communication. It enables people to 
communicate openly and honestly, without fear of judgement or reprisal.

9. How can cultural differences impact communication?
Answer: Cultural differences, such as language, customs, and values, can affect how messages 
are communicated and received. It is essential to be aware of cultural differences and adjust 
communication styles accordingly.

10. How can conflict be resolved through effective communication?
Answer: Effective communication can help to resolve conflicts by enabling people to express 



their concerns, clarify misunderstandings, and find common ground. It can also promote mutual 
respect and understanding.


