
44 Lecture - MGT111

Important Subjective

1. What is meant by the term "Managerial Programme Agenda"?
Answer: Managerial Programme Agenda refers to a plan or strategy devised by managers or 
leaders to achieve specific goals or objectives.

2. What are the key components of a Managerial Programme Agenda?
Answer: The key components of a Managerial Programme Agenda include setting clear goals 
and objectives, developing an action plan, establishing timelines, identifying necessary 
resources, monitoring progress, and evaluating outcomes.

3. How can a Managerial Programme Agenda help an organization to achieve its 
objectives?
Answer: A Managerial Programme Agenda can help an organization to achieve its objectives by 
providing a structured approach to planning, organizing, and implementing initiatives. It helps to 
ensure that resources are allocated effectively, progress is monitored, and outcomes are 
evaluated.

4. What are the potential challenges that managers may face in implementing a Managerial 
Programme Agenda?
Answer: Managers may face challenges such as resistance to change, lack of resources, 
competing priorities, and unclear goals. They may also encounter difficulties in measuring 
progress and evaluating outcomes.

5. How can managers overcome these challenges when implementing a Managerial 
Programme Agenda?
Answer: Managers can overcome these challenges by involving stakeholders in the planning 
process, communicating effectively, prioritizing initiatives, allocating resources strategically, 
establishing clear metrics, and regularly monitoring progress.

6. What role does leadership play in the successful implementation of a Managerial 
Programme Agenda?
Answer: Leadership plays a critical role in the successful implementation of a Managerial 
Programme Agenda. Leaders must provide vision, direction, and support, and must be willing to 
make tough decisions and hold themselves accountable for results.

7. What are some examples of Managerial Programme Agendas that have been 
successfully implemented in organizations?
Answer: Examples of successful Managerial Programme Agendas include initiatives to improve 
customer service, increase efficiency, reduce costs, enhance quality, and promote innovation.

8. How can a Managerial Programme Agenda be evaluated to determine its effectiveness?
Answer: A Managerial Programme Agenda can be evaluated by measuring progress against 
established goals and objectives, assessing the impact on stakeholders, analyzing the use of 
resources, and soliciting feedback from stakeholders.



9. What are the benefits of regularly reviewing and updating a Managerial Programme 
Agenda?
Answer: Regularly reviewing and updating a Managerial Programme Agenda can help to ensure 
that it remains relevant and effective, and can help to identify emerging challenges and 
opportunities.

10. What are some of the potential risks associated with failing to implement a Managerial 
Programme Agenda effectively?
Answer: Failing to implement a Managerial Programme Agenda effectively can result in wasted 
resources, missed opportunities, poor performance, and damage to organizational reputation. It 
can also lead to demotivation among employees and stakeholders.


