
1 Lecture - MGT211

Important Mcqs

1. What is the primary objective of the Introduction chapter of MGT211?

a. To provide an overview of the concept of marketing. b. To introduce the key concepts and principles of
management. c. To discuss the different types of organizational structures. d. To cover the importance of
communication in organizations.

Answer: b

2. Which of the following is not one of the types of management covered in the Introduction chapter of
MGT211?

a. Scientific management b. Administrative management c. Human resource management d. Behavioral
management

Answer: c

3. What does the Introduction chapter of MGT211 cover?

a. Different leadership styles b. Different types of organizational structures c. Different types of control d. All
of the above

Answer: b

4. Which of the following is a key concept introduced in the Introduction chapter of MGT211?

a. Organizational behavior b. Human resource management c. Planning d. Controlling

Answer: a

5. What is the primary focus of the Introduction chapter of MGT211?

a. Leading b. Controlling c. Planning d. Organizing

Answer: d

6. The Introduction chapter of MGT211 provides an overview of:

a. The history of accounting b. The concept of marketing c. The concept of management d. The history of
psychology

Answer: c



7. Which of the following is not one of the types of plans discussed in the Introduction chapter of
MGT211?

a. Strategic plans b. Tactical plans c. Operational plans d. Financial plans

Answer: d

8. What is the purpose of the Introduction chapter of MGT211?

a. To provide an overview of the different types of control. b. To cover the different types of communication
in organizations. c. To introduce key management concepts and principles. d. To discuss the different types
of leadership styles.

Answer: c

9. Which of the following is a key principle of management introduced in the Introduction chapter of
MGT211?

a. Organizing b. Planning c. Leading d. Controlling

Answer: b

10. The Introduction chapter of MGT211 sets the foundation for:

a. The rest of the book b. The study of marketing c. The study of finance d. The study of human resource
management

Answer: a


