
2 Lecture - MGT211

Important Mcqs

1. What are the external factors that influence an organization's operations?
A) Internal divisions
B) Regulatory bodies
C) Both A and B
D) None of the above

Answer: B) Regulatory bodies

2. What is the primary goal of an organization?
A) To maximize profits
B) To serve its stakeholders
C) To minimize costs
D) To expand its operations

Answer: B) To serve its stakeholders

3. Which of the following is an internal factor that defines an organization's structure?
A) Competitors
B) Customers
C) Suppliers
D) Organizational culture

Answer: D) Organizational culture

4. Which of the following is an example of an external factor that can influence an 
organization's operations?
A) Organizational structure
B) Marketing strategy
C) Economic conditions
D) Employee motivation

Answer: C) Economic conditions

5. What is the importance of understanding organizational boundaries and environments?
A) To achieve organizational goals
B) To minimize competition
C) To reduce costs
D) To increase profits

Answer: A) To achieve organizational goals



6. Which of the following is a potential source of competition for an organization?
A) Regulatory bodies
B) Suppliers
C) Customers
D) None of the above

Answer: C) Customers

7. What is the role of regulatory bodies in an organization's environment?
A) To promote competition
B) To ensure compliance with laws and regulations
C) To increase profits
D) To reduce costs

Answer: B) To ensure compliance with laws and regulations

8. What is the impact of economic conditions on an organization's operations?
A) No impact
B) Positive impact
C) Negative impact
D) Both B and C

Answer: D) Both B and C

9. Which of the following is an example of an external factor that can influence an 
organization's culture?
A) Organizational structure
B) Customer preferences
C) Employee motivation
D) Regulatory bodies

Answer: B) Customer preferences

10. How can an organization manage its external environment?
A) By controlling external factors
B) By adapting to external changes
C) By ignoring external factors
D) By reducing stakeholder involvement

Answer: B) By adapting to external changes


