
11 Lecture - MGT211

Important Subjective

1. What are some factors that can contribute to the success of a business?
Answer: Some factors that can contribute to the success of a business include a unique value 
proposition, a well-defined target market, efficient operations, effective risk management, 
innovation, and a clear marketing message.

2. How can poor financial management negatively impact the success of a business?
Answer: Poor financial management can lead to a lack of cash flow, which can make it difficult 
for a business to pay bills, purchase inventory, or invest in growth opportunities. This can 
ultimately lead to the failure of a business.

3. Why is it important for a business to have a clear marketing message?
Answer: A clear marketing message helps a business to differentiate itself from competitors and 
communicate the value of its products or services to potential customers. This can help to 
attract and retain customers and ultimately contribute to the success of the business.

4. What are some common reasons why businesses fail?
Answer: Common reasons why businesses fail include poor financial management, lack of 
differentiation from competitors, inadequate market research, ineffective marketing strategy, and 
poor leadership.

5. What is a unique value proposition, and why is it important for a business to have one?
Answer: A unique value proposition is a statement that communicates the unique benefit that a 
business offers to customers. It is important for a business to have a unique value proposition 
because it helps to differentiate the business from competitors and communicate its unique 
value to potential customers.

6. What is the role of effective leadership in the success of a business?
Answer: Effective leadership is critical to the success of a business because it sets the direction 
for the business and inspires employees to work towards common goals. Effective leaders also 
make important decisions that can impact the financial health and growth of the business.

7. What is risk management, and why is it important for a business?
Answer: Risk management involves identifying and mitigating potential risks that can impact the 
success of a business. It is important for a business because it can help to prevent financial 
losses and ensure that the business is able to continue operating in the event of a crisis.

8. How can a business adapt to changing market conditions to ensure its success?
Answer: A business can adapt to changing market conditions by regularly monitoring market 
trends, conducting market research, and adjusting its products or services to meet the changing 
needs of customers. This can help the business to remain competitive and successful over time.

9. What are some ways that businesses can differentiate themselves from competitors?
Answer: Businesses can differentiate themselves from competitors by offering unique products 
or services, providing superior customer service, having a strong brand identity, and using 
innovative marketing strategies.



10. Why is it important for a business to have a well-defined target market?
Answer: Having a well-defined target market helps a business to understand the needs and 
preferences of its customers and tailor its products or services to meet those needs. This can 
help to attract and retain customers and ultimately contribute to the success of the business.


