
36 Lecture - MGT211

Important Mcqs

1. Which of the following is a tool for production planning?
A) Microsoft Excel
B) Adobe Photoshop
C) Autodesk AutoCAD
D) Google Drive
Answer: C) Autodesk AutoCAD

2. What does MRP stand for in production planning?
A) Manufacturing Resource Planning
B) Material Resource Planning
C) Marketing Resource Planning
D) Management Resource Planning
Answer: B) Material Resource Planning

3. Which of the following is not a production planning tool?
A) Statistical process control (SPC)
B) Computer-aided design (CAD) software
C) Enterprise resource planning (ERP) software
D) Adobe Illustrator
Answer: D) Adobe Illustrator

4. What is the primary benefit of using production planning tools?
A) To increase costs
B) To improve efficiency
C) To reduce output
D) To decrease profits
Answer: B) To improve efficiency

5. Which tool is used for scheduling production tasks and tracking inventory levels?
A) MRP
B) ERP
C) SPC
D) CAD
Answer: A) MRP

6. Which of the following is a CAD software commonly used in production planning?
A) Microsoft Word
B) Adobe Acrobat
C) Autodesk Inventor
D) Google Sheets
Answer: C) Autodesk Inventor

7. What does ERP stand for in production planning?
A) Enterprise Resource Planning



B) Energy Resource Planning
C) Environmental Resource Planning
D) Economic Resource Planning
Answer: A) Enterprise Resource Planning

8. Which tool is used to monitor and control production processes?
A) SPC
B) CAD
C) MRP
D) ERP
Answer: A) SPC

9. Which of the following is not a function of production planning tools?
A) Inventory management
B) Resource allocation
C) Cost reduction
D) Customer service
Answer: D) Customer service

10. What is the primary objective of using production planning tools?
A) To increase costs
B) To reduce efficiency
C) To decrease profits
D) To optimize production processes
Answer: D) To optimize production processes


