
40 Lecture - MGT211

Important Subjective

1. What is the difference between verbal and nonverbal communication?
Answer: Verbal communication involves the use of words, either spoken or written, while 
nonverbal communication involves the use of body language, gestures, facial expressions, and 
tone of voice to convey meaning.

2. How can active listening improve communication?
Answer: Active listening involves fully engaging with the speaker and demonstrating 
understanding and empathy. It can improve communication by facilitating mutual understanding 
and building trust and rapport.

3. What are the different types of communication channels?
Answer: Communication channels include verbal, written, and nonverbal channels. Verbal 
channels include face-to-face conversations, phone calls, and video conferencing. Written 
channels include emails, letters, and reports. Nonverbal channels include body language, facial 
expressions, and tone of voice.

4. What is the role of feedback in communication?
Answer: Feedback is the process of providing information about the effectiveness of 
communication. It can help to clarify misunderstandings, correct errors, and improve future 
communication.

5. How can cultural differences impact communication?
Answer: Cultural differences can impact communication by affecting the interpretation of 
messages, values, and beliefs. It is important to be aware of cultural differences and adjust 
communication styles accordingly.

6. What are some common barriers to effective communication?
Answer: Common barriers to effective communication include language differences, cultural 
differences, noise, distractions, and emotional or psychological factors.

7. How can communication skills be developed?
Answer: Communication skills can be developed through practice, feedback, and training. 
Activities such as role-playing, public speaking, and interpersonal communication can help to 
improve communication skills.

8. What is the role of technology in communication?
Answer: Technology has revolutionized communication by providing new channels and tools for 
communication, such as email, social media, and video conferencing.

9. What is the importance of clarity in communication?
Answer: Clarity is essential for effective communication as it ensures that the message is 
accurately and clearly understood by the receiver.

10. What are some strategies for improving communication in a team or organization?
Answer: Strategies for improving communication include promoting open communication, active 



listening, providing feedback, and creating a culture of trust and respect.


