
40 Lecture - MGT301

Important Subjective

1. Define competitive advantage and explain its importance in business strategy.

Competitive advantage refers to the unique advantage that a company has over its rivals, which 
allows it to generate higher sales, profits, and market share. It is critical in business strategy as 
it allows a company to differentiate itself from its competitors, attract and retain customers, and 
achieve long-term success.

2. What are the different types of competitive advantage a company can have?

A company can have various types of competitive advantage, including cost advantage, 
differentiation advantage, and focus advantage. Cost advantage is achieved by producing 
goods or services at a lower cost than competitors. Differentiation advantage is obtained by 
offering unique and superior products or services that are valued by customers. Focus 
advantage is achieved by concentrating on a specific market segment or niche and catering to 
their unique needs.

3. What is the role of innovation in creating a competitive advantage?

Innovation is a critical factor in creating a competitive advantage as it allows a company to 
develop new products or services, improve existing ones, and streamline operations to reduce 
costs. Innovative companies are better positioned to adapt to changing market conditions and 
stay ahead of their competitors.

4. How can a company use its brand to create a competitive advantage?

A company can use its brand to create a competitive advantage by building a strong reputation 
for quality, reliability, and customer service. A strong brand can help a company differentiate 
itself from its competitors and create a loyal customer base that is willing to pay a premium for 
its products or services.

5. Explain the concept of the value chain and how it can help a company create a 
competitive advantage.

The value chain refers to the sequence of activities involved in producing and delivering a 
product or service to customers. By analyzing and optimizing each activity in the value chain, a 
company can reduce costs, improve quality, and create a competitive advantage. For example, 
a company that can produce and deliver products faster and more efficiently than its 
competitors can gain a significant advantage in the market.

6. How can a company use market research to create a competitive advantage?

Market research can help a company identify customer needs, preferences, and trends, which 
can be used to develop and market products that better meet those needs. By understanding 



the market and its customers, a company can create a competitive advantage by offering 
products or services that are more relevant and appealing than those of its competitors.

7. What is the role of customer service in creating a competitive advantage?

Customer service is a critical factor in creating a competitive advantage as it can help a 
company build a loyal customer base and differentiate itself from its competitors. A company 
that provides excellent customer service can attract and retain customers who value a positive 
experience and are willing to pay a premium for it.

8. Explain the concept of economies of scale and how it can help a company create a 
competitive advantage.

Economies of scale refer to the cost advantages that a company can achieve by increasing its 
production volume. By producing more goods or services, a company can spread its fixed costs 
over a larger output, reducing the per-unit cost and making it more competitive in the market.

9. What is the role of supply chain management in creating a competitive advantage?

Supply chain management plays a critical role in creating a competitive advantage as it involves 
the coordination and optimization of all the activities involved in the production and delivery of 
goods and services. By streamlining the supply chain and reducing costs, a company can 
create a competitive advantage by offering products or services at a lower price or with higher 
quality than its competitors.

10. How can a company use strategic partnerships to create a competitive advantage?

Strategic partnerships involve collaborating with other companies or organizations to achieve 
mutual benefits. By partnering with companies that have complementary strengths or expertise, 
a company can leverage their resources to create a competitive advantage. For example, a 
company


