
17 Lecture - CS403

Important Mcqs

1. What is the role of a Project Operator in a project team?
a. To execute all project tasks
b. To manage and lead the project team
c. To define the project goals and objectives
d. All of the above
Answer: b

Which of the following skills is essential for a Project Operator to possess?
a. Strong technical knowledge
b. Excellent communication skills
c. Strategic thinking
d. All of the above
Answer: d

What is the main responsibility of a Project Operator?
a. To ensure project success
b. To monitor project progress
c. To define project goals and objectives
d. To manage project risks
Answer: a

What is a Project Plan?
a. A document outlining the project goals and objectives
b. A document outlining the project tasks, timelines, and resources
c. A document outlining the project risks and issues
d. A document outlining the project budget
Answer: b

Which of the following is NOT a key stakeholder in a project?
a. Project team members
b. Project sponsors
c. Project competitors
d. Project customers
Answer: c

What is the purpose of a Project Charter?
a. To define the project goals and objectives
b. To outline the project scope, timeline, and resources
c. To establish the authority and responsibilities of the Project Operator
d. All of the above
Answer: d

What is the main purpose of project risk management?
a. To prevent risks from occurring



b. To minimize the impact of risks
c. To eliminate risks entirely
d. To ignore risks and focus on the project objectives
Answer: b

What is a Work Breakdown Structure (WBS)?
a. A document outlining project risks and issues
b. A document outlining project tasks and timelines
c. A document outlining project resources and budget
d. A document outlining project goals and objectives
Answer: b

Which of the following is a common project management methodology?
a. Agile
b. Waterfall
c. Six Sigma
d. All of the above
Answer: d

What is the main purpose of project communication?
a. To keep stakeholders informed about project progress
b. To identify and resolve project issues
c. To manage project risks
d. To manage project budget
Answer: a


