
17 Lecture - CS403

Important Subjective

1. What are the key skills required for a Project Operator?
Answer: A Project Operator should possess strong leadership, communication, problem-solving, 
and decision-making skills. Additionally, they should be adept at time management and have a 
good understanding of project management methodologies.

What are the primary responsibilities of a Project Operator?
Answer: The primary responsibilities of a Project Operator include defining project goals and 
objectives, developing project plans, allocating resources, managing timelines, ensuring project 
success, and managing stakeholders and team members.

What is the purpose of a Project Charter?
Answer: A Project Charter is a document that outlines the project goals and objectives, scope, 
timelines, resources, and establishes the authority and responsibilities of the Project Operator.

What is a Work Breakdown Structure (WBS)?
Answer: A Work Breakdown Structure is a document that breaks down the project tasks into 
smaller, manageable pieces, allowing for better project planning, execution, and control.

What is the difference between project risk management and issue management?
Answer: Project risk management is the process of identifying, assessing, and managing 
potential risks to the project, while issue management is the process of identifying, tracking, and 
resolving issues that arise during the project execution.

What is a project management methodology?
Answer: A project management methodology is a framework that outlines the processes, 
procedures, and guidelines for managing a project from start to finish.

What are some common project management methodologies?
Answer: Some common project management methodologies include Agile, Waterfall, Scrum, 
and Six Sigma.

How do you manage project stakeholders?
Answer: Managing project stakeholders involves identifying and engaging stakeholders, 
understanding their needs and expectations, communicating with them effectively, and 
managing any issues or conflicts that may arise.

What is the purpose of project communication?
Answer: The purpose of project communication is to keep stakeholders informed about project 
progress, identify and resolve issues, and manage project risks.

What is the role of a Project Operator in project risk management?
Answer: The Project Operator plays a critical role in project risk management by identifying 
potential risks, assessing their impact and likelihood, and developing strategies to mitigate or 



manage them.


